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12 March 1980

Proposed Senior Review Panel Review Functions

1. Review by the SRP is normally required only of
first drafts of "Normal Track' papers. However, DD/NFA
or C/NIC may direct or the NIO may request SRP review of
"Fast Track' and '""Normal Track' papers at any stage. The
SRP will be provided with copies of all drafts from the
concept paper/TOR phase to the final draft, and may comment
to C/NIC and the responsible NIO during other stages of

production when the Panel feels that such action is

warranted.
2. The foregoing applies primarily to the so-called
"Normal Track'. For the '"Fast Track', SRP participation

will be governed by the time-urgency of the matter and

the desires of the C/NIC and responsible NIO.
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MEMORANDUM FOR: DD/NFA
C/NIC

Attached are suggested discussion papers
re the SRP review functions and SRP relation-

ships for our 11 March meeting.
(absed) STAT

William Leonhart

STAT

Attachments: 2

Date 11 March 1980
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11 March 1980

Proposed Senior Review Panel Review Functions

1. The SRP's review function with respect to interagency
production will normally be limited to the review of the
first draft. However, the SRP will be provided with copies
of all drafts from the concept paper/TOR phase to the final
draft, and may comment to C/NIC and the responsible NIO
during other stages of production when the Panel feels that
such action is warranted. The DD/NFA or C/NIC, in addition,
may direct, or the responsible NIO may request, SRP review

of any phase.

2. The foregoing applies primarily to the so-called
"Normal Track'. For the "Fast Track', SRP participation
will be governed by the time-urgency of the matter and the

desires of the C/NIC and responsible NIO.
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11 March 1980

Relationship of SRP
with the DCI (DDCI); DD/NFA-D/NFAC; and C/NIC

1. Premises

--The SRP will continue to function as a corporate body,
whose precise role and functions are still evolving.

--The SRP, albeit cautiously and gradually as Community-
wide acceptance is achieved, is expected to move towards a
broader role within the Intelligence Community.

--The SRP will perform both NFAC and Community-wide
functions.

--Individual members of the SRP will function as NIOs-
at-large within the NIC, and may be charged with other tasks

outside the NIC.

2. Organizational Location

The SRP normally reports to the DD/NFA acting as the
DCI's agent. For administrative purposes and support, the
SRP will function within the Office of the DD/NFA. (See

organization chart)
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3. Authority

On Community-wide matters, it should be clearly
understood that the SRP functions with the authority of
the DCI, albeit under the cognizance of the DD/NFA. On
occasion, for a specific Community-wide project, it may be
appropriate for the SRP to operate under a written directive
signed by the DCI outlining that particular undertaking.
Since the DCI has the statutory authority and responsibility,
and the DD/NFA is not a statutory position, this understanding--
that the SRP is the DCI's Panel as well as the DD/NFA's--is

essential if the SRP is to function effectively.

4. Relationships (See organizational chart)

--As a collegial group, the SRP functions in an off-line,
advisory capacity, normally reporting to the DD/NFA-D/NFAC,
but on occasion may function under specific instructions from
the DCI or DDCI. For certain functions, for example the
review of interagency papers, the SRP may also directly advise
the Chairman, NIC; however, the SRP is not an integral part of
the Council.

--As individuals, members of the SRP functicn within
the Council and under the Chairman as NIOs-at-large under
procedures prescribed by the Chairman.

--The SRP may also advise the D/NFAC on more purely CIA

matters such as NFAC's overall research and production program.

Attachment: Chart
ADMTHISTRATIVE ~ INTERWAL USE ONLY

S0 b e o R TR ATV G N LTI AR SR e S B 4 - tonerentaces o At

Declassified in Part - Sanitized Copy Approved for Release 2012/06/04 : CIA-RDP98S00099R000400750020-2



Declassified in Part - ‘S_apitlzedn(gg\py épproved for Release 201 240@/04 : CIA-RDP98S00099R000400750020-2

UFRHLA
DiRecTong

vt/
Poel
AN
N\
\
DDINFAS | N
O/NFALC N
N
AN
N
Y
AN
“
N
< e o
/mie —= 4 SR}
AsSac
' MOs with, | M10s o+ %
Cluie Acontty harge
ANALYTreaL)- K SRP wmombers also servse
aRovpP Jncﬂuias'a.ulh/ a5 MIOs ot Large

AT PNt A g rem

Declassified in Part - Sanitized Copy Approved for Release 2012/06/04 : CIA-RDP98S00099R000400750020-2




